ASB Resolution Team Terms Of Reference Draft 1 (29.08.06)

1. 
Services and Agencies will continue to deal with ASB complaints in conjunction with other services where appropriate to their service.

2.
The ASB Resolution Team will provide assistance and advice, where normal efforts in dealing with an ASB situation have failed or where additional resources are required to tackle the problem.  The services of the ASB Investigating Officers post and the ASB Analyst post will be used where appropriate to assist ongoing investigations and/or instigating new investigations where requested.  The ASB Resolution team will also form part of the coordinated joint working amongst the services and agencies.

3. 
The ASB Resolution Team will provide analysis, administrative support and coordinate Operational Task groups and Problem Solving Partnerships (PSP's), but not necessarily take the lead role in each case.

4. 
The ASB Resolution Team will be responsible for the administration and co-ordination of the Community Wardens, ASB Strategy Group, the ASB Communication Group, the CCTV Group and any other Community Safety Partnership based groups as agreed by the ASB Strategy Group.

5. 
The ASB Resolution Team is responsible to the ASB Strategy Group.  The ASB Service Manager will be line managed by the Head of Sport, Youth and Support to People, Community Services.

6.
The ASB Resolution Team will have the co-ordinating role in the Monitoring and Evaluation of Stirling’s ASB Strategy and of the ASB Outcome Agreement monies.

7. 
The ASB Resolution Team will coordinate all ASB responses with regard to Monitoring and Evaluation to the Scottish Executive, Local Authority and any other appropriate body.

8. 
MSP and MP’s enquiries re ASB should be sent to the ASB Resolution Team from Corporate Services in the first instance, to co-ordinate a response from the appropriate services and agencies involved.
