[image: image1.jpg]: ‘
STIRLING

COMMUNITY PLANNING
PARTNERSHIP






Stirling Community Planning Partnership

Community Plan 2005-2020 

Partnership Structure Terms of Reference

C: Regeneration Partnership

Overall Purpose

To co-ordinate, monitor and plan the delivery of co-ordinated regeneration activity across the Council area, with specific reference to the communities of Raploch, Cornton, Cultenhove, Plean, Fallin and Cowie.

Role Specifics

· To ensure successful implementation of the current Regeneration Outcome Agreement 2005-2008 via delivery of the following outcomes within that timeframe:

· Reduction in vandalism

· Reduction in youth disorder

· Reduction in substance mis-use

· Maximised benefit and tax credit uptake

· Improved emotional and physical wellbeing

· Increased participation and achievement in learning

· Increased involvement of young people in their communities

· Increased involvement of local communities in community planning

· To ensure continuation of the Regeneration Outcome Agreement post 2008, in accordance with National Policy
· To ensure collection of relevant quality performance data

· To communicate individual agency priorities, funding streams, and policy directions which impact upon the Regeneration Outcome Agreement

· To enable the achievement of regeneration outcomes across the Community Planning structure, and via individual agency service delivery

· To support the production and implementation of a greenspace strategy for urban greenspace within regeneration communities

· To ensure regular engagement with appropriate Area Community Planning Forums and communities of interest with a view to legitimising outcome priorities

· To offer support and guidance to all projects in receipt of Community Regeneration and Community Voices Funding to ensure compliance with monitoring regimes

· To consider informed and appropriate exit strategies for all CRF/CV funded projects in due course

· To ensure timely reporting to Communities Scotland, in accordance with issued guidance

· To provide reports to the Community Planning Executive Delivery Group on request

Operating Principles

The Regeneration Partnership will ensure that in all its business it adheres to the Community Plan commitments in respect of:

· Community Engagement

· Equalities

· Sustainability

· Partnership working

The Partnership will establish within its first six months of operation, a benchmark for its partnership working, by completing a self assessment scorecard that will measure partnership working criteria of:

· Leadership: where partners share a vision and  harness their energies to achieve more than they could on their own

· Trust: where partners are mutually accountable, share risks and rewards fairly, and support each other

· Learning: where partners continuously seek to improve what they do in partnership

· Managing their performance: where partners put in place necessary practices and resources, and manage change effectively

Membership

· Membership will include officer representation from the following key partner agencies:

· Stirling Council Children's Services

· Stirling Council Community Services

· Stirling Council Environment Services

· Raploch URC

· CPP Antisocial Behaviour Resolution Team

· Central Scotland Police

· NHS Forth Valley

· Central Scotland Fire and Rescue Service

· Forth Valley College

· CVS Stirling

· Communities Scotland

· Greenspace Scotland

· 2 representatives each from Area Community Planning Forums 2, 3 and 4, (who also represent regeneration communities)

Meeting Cycle

The Regeneration Partnership will meet on a quarterly basis.

Chair

The Regeneration Partnership will by chaired a senior officer representative from a key partner agency, as determined by the Group.

Clerk

Clerking support will be provided by ROA Administration Officer, Stirling CPP
Other support

Operational support will be provided by the Partnership Manager
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