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STIRLING COMMUNITY PLANNING PARTNERSHIP

EXECUTIVE DELIVERY GROUP 

TERMS OF REFERENCE

1 INTRODUCTION

1.1 Following the Executive Delivery Group meeting of 4th October 2007, the following is presented as the final agreed role of the EDG.

2 ROLE OF EXECUTIVE DELIVERY GROUP


2.1 The overall purpose of the Executive Delivery Group is to ‘plan and scrutinise co-ordinated service delivery leading to agreed collaborative gain outcomes’.

2.2 The main duties of the EDG to achieve this purpose are:

· To lead the community planning process within the partnership and internally within representative partner agencies

· To direct the work of the Critical Partnerships

· To ensure the implementation of the Stirling Standards for Community Engagement

· To champion changes to service delivery required to meet outcome requirements

· To establish and maintain effective Governance arrangements, open and honest communication, information sharing and collective performance reporting

3 MEMBERSHIP OF EXECUTIVE DELIVERY GROUP


3.1 Membership of the EDG is restricted to statutory agencies and those non-statutory partners that contribute to the vision of the Community Plan. 

3.2 Officer representation at Director level or equivalent is open to the following partners:

· Stirling Council

· Scottish Enterprise Forth Valley

· NHS Forth Valley

· Central Scotland Police

· Central Scotland Fire and Rescue Service

· Communities Scotland (until March 2008)

· Forth Valley College

· Stirling University

· Loch Lomond and the Trossachs National Park

Each agency is allocated one representative only, with the exception of Stirling Council, where both a nominated Director and the Assistant Chief Executive are represented, due to the management support arrangements for the CPP Manager. 

3.3
Each member of the group is allowed one name substitute with the power to make decisions on their behalf. It is the responsibility of the substantive member to ensure the relevant paperwork is communicated to his or her substitute.

3.4
The EDG is chaired by the Community Planning portfolio holder from Stirling Council. The Chair as portofolio holder will provide regular reports on the work of the CPP to Stirling Council’s Executive, thus allowing Opposition Members the opportunity to call these reports in to scrutiny if appropriate.

3.5
All other partners can at any time request reports to be considered by their own internal governance structures. Such request should come via the Chair in the first instance.

4 STANDARD MEETING AGENDA


4.1 Given the above role and responsibilities, the EDG works to a regular meeting agenda which covers the following:

Standing items

· Reports from Critical Partnerships – measuring progress towards outcomes, barriers and action required by the 

· Report from CPP Manager- outlining key work streams, including community engagement; raising issues and barriers to outcome progress and including community engagement 

As required

· Topic discussion- presentation and discussion on priority/topical issue 

· Partner update- all partners update the EDG on internal challenges and opportunities for collaborative gain

Lesley Gallagher

CPP Manager

November 2007
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